
Annual CCSME Membership Meeting 2014

INNOVATIVE COLLABORATION:
PAST  •  PRESENT  •  FUTURE



CCSME Board of Directors
Simonne Maline, President
Mary Haynes, Vice President
Gary McNeill, Treasurer
Don Burke, Secretary
Brenda Comolli
Bett Daley
Dorothy Farr
Jeff Irving
Andy Loman
Peter McCorison
Allen Schaffer, MD
Steve Sherrets
Elizabeth Simoni
John Yasenchak



MISSION
PAST  •  PRESENT  •  FUTURE

PAST– Advocate for best practices and support 
professional development in order to improve the services 
and the access to services for individuals who experience 
problems with substance abuse and mental illness through 
a collaborative initiative of participating agencies, 
consumers and their families.

PRESENT – Advocate for best practices, encourage 
professional development, maximize collaboration and 
facilitate integrated health and behavioral health services.



CCSME Members 2014
Don Acorn
APS Healthcare
Aroostook Mental Health Services, Inc.
Balancing Self and Others
David Barry
Jerrold Bradley
Patricia A. Burke
Cap Quality Care
Amy Carey-DiCarlo
Catholic Charities Maine Children’s Services
Nicholas Citriglia
Community Health and Counseling Services
Connections for Kids
Consumer Council System of Maine
Counseling Works
Benjamin Crocker
David DeLuca
Day One
Discovery House 
Sheila Dobson
Eastport Health Care, Inc.
Echo Center, PA
Family Crisis Services

Food Addiction Chemical Dependency Consultants
Fresh Start Counseling Services
Graham Behavioral Services, Inc.
Jennifer Greaves
Sarajeanne Green
Hope House
Lisa Jade
Jewell Jones
Christine Kimball
Ellen Kornrumpf
Life by Design, PA
Maine General Mental Health & Substance 

Abuse Services
Maine Medical Center/Spring Harbor Hospital
Maine Pretrial Services
Mayo Regional Hospital, Psychiatry and Counseling
Kate McLinn
Merrimack River Medical Services
Mid-Coast Hospital, Addiction Resource Center
Motivational Services, Inc. 
Maria Moustrouphis
Opportunity Alliance

Oxford County Mental Health Services
Phoenix Academy of Maine
Preble Street
Progressions Behavioral Services
Riverview Psychiatric Center
Jerry Sapan
Serenity House
Faith Sheehan
SMART Child and Family Services
Spurwink
Support and Recovery Services (CC of Maine)
Sweetser
Evelyn Sylvester
The Way Home
Trinity Place LLC
Janet Valente
Valliere Counseling & Professional Support
Volunteers of America Northern New England
Carolyn Wallace
Michael White
Susan Winslow
York County Shelter Programs, Inc.



BUSINESS

Simonne Maline, Board President

Gary McNeil, Board Treasurer



RECOGNITIONS

Jerrold Bradley

Day One and Kennebec Behavioral Health

Maine Primary Care Association



CCSME
IN RETROSPECT
1992 -
Thomas McAdams, CEO
Kennebec Behavioral Health
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CCSME: IN 
RETROSPECT

Cumberland County Dual Diagnosis 
Collaborative 

• Development of regional collaboratives

• Creation of a unified assessment tool for Dual Diagnosis issues in 
both mental health and substance abuse services

• Maine’s Dual Diagnosis Demonstration Project funded by 
Bingham Program, RWJ, Maine Office of Substance Abuse
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Jackson Brook 
Institute

The first ACCESS 
Offices
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People and Places
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Planning, meeting 
and doing
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The collaborative 
spirit alive and 

well
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Leadership in action



CCSME: AT
PRESENT

Claudia Bepko, LCSW
John Yasenchak, Ed.D., LCPC, LADC, CCS
Kate Chichester, APRN, BC
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CCSME:
COSII Team
Activities
Regional Performance Improvement Partnership Meetings

State Level Committee Work:
Licensure, Screening and Assessment
Workforce Development
Clinical Practice
Advisory                                     
Steering
Peer input

Pilot Sites

Evaluation
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CCSME:
Spring Harbor Hospital/Maine Medical 

Center
Aroostook Mental Health Center
Crisis and Counseling Centers
Riverview Psychiatric Center
Wellspring, Inc
Common Ties Mental Health Coalition
Facing Change, PA
Spurwink
Harbor Family Services
Catholic Charities Maine
Maine General Health
Youth and Family Services, Inc.
Community Health and Counseling Services
Midcoast Mental Health Center
Day One
YAI
Maine Pretrial Services

Community Concepts
Kennebec Behavioral Health
Crossroads for Women
Health Access Network, Inc.
Community Counseling Center
Life By Design
OHI
First Light Counseling Services
CAP Quality Care
Eureka Counseling Services, Inc.
York County Shelter Programs, Inc.
Counseling Services, Inc.
Northeast Occupational Exchange
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CCSME: AT 
PRESENT

COSII GRANT FIRSTS
• Developed DHHS Integration Policy
• Inserted COD language into licensing requirements
• Supported agencies to become COD capable
• Implemented COD screening statewide
• Developed clinical guidelines
• Demonstrated cost savings from integrated care
• Trained and provided TA
• Collected data on 1,229 people in Maine

OTHERS FIRSTS
• Assisted in the development of COD Court
• Created diversion and forensic ACT model in Maine
• Expanded female mentoring for those involved in 

corrections



CCSME: AT 
PRESENT

INNOVATIVE ALTERNATIVES CONFERENCES

Innovative Solutions to Building
Recovery with Alternatives to
Psychotropic Medication
September 2012

The Rx Generation: Alternatives 
to the Use of Psychiatric Medication 
with Children 
September 2013



CCSME: AT 
PRESENT

WORKFORCE DEVELOPMENT
• PARTNERS WITH ADCARE EDUCATIONAL INSTITUTE AND MUSKIE 

CENTER FOR LEARNING

INTEGRATION
• IMPLEMENTING SBIRT IN PRIMARY CARE

SUICIDE PREVENTION

RECOVERY/HEALTH
ORIENTATION

DIVERSION/RE-ENTRY



CCSME
THE FUTURE
Clay Graybeal, Ph.D.
University of New England
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FUTURE 
POSSIBILITIES:
Exploring the Intersection between 
Art, Science, Creativity, and Personal 
and Organizational Change
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