Model Impact on Care Delivery

Table 1: Integrated Care Components in Models 1, 2, and 3

Variable

Model 1

Model 2

Model 3

Access

Discrete and non-

overlapping medical and
BH provider groups &
treatment setlings;
frequent delays

Non-network cross
disciplinary providers at
primary service delivery
site; selective access

Integrated medical and
BH network providers
uniformly present in
service locations; ready
access

Integrated
Care
Delivery

Clinician documentation

information firewalls;
crisis dictated
communication and care
coordination; non-
existent continuity

Site specific cross
disciplinary information
access, commmunication,
and care coordination;
partial continuity

Full integrated medical
and BH network
provider information
access, communication,
care coordination, and
continuity

Payment

Separate medical and BH

benefits, claims
adjudication procedures,
and coding and billing
rules

Separate medical and BH
benefits, claims
adjudication procedures,
and coding and billing
rules; subsidized cross
disciplinary services

Consolidated medical
and BH benefit set,

claims adjudication
procedures, and coding
and billing rules

Outcomes

Discipline-specific

clinical and cost/saving
accountability

Discipline-specific clinical
and cross disciplinary
cost/saving accountability

Medical and BH clinical
and cost/saving
accountability
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