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Source: The National Implementation Research Network



• Clear description of:  
target population; 
intended outcomes; 
program components; 
mechanism for change; 
and theory of change 

• Training and other 
materials to support 
implementation exist

• Benchmarks  for 
performance

• Rigorous, high-quality 
studies demonstrate 
impact. Either 
randomized control trial 
or quasi-experimental                             

evaluation.

• Demonstrated positive 
impact 

• Measurable effect on 
intended outcome

Demonstrated 
Impact

Evaluation 
Quality

Clear Logic 
Model

Dissemination 
Readiness

Source: The Institute for Innovation and Implementation, University of Maryland, School of Social Work
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Source: Washington State/ Juvenile Rehab Admin  Study of Functional Family Therapy (2004)

With high adherence, 
significant positive 

outcomes:

38% 
reduction in felony 

crime
50%  reduction in 

violent crime

Low adherence led to 
worse outcomes than 

control condition

Functional Family Therapy Model Adherence & Clinical 
Outcomes



https://ccsme.org/ccbhc-maine/
https://ccsme.org/ccbhc-maine/
https://www.thenationalcouncil.org/resources/ccbhc-ebp-reference-guide/
https://www.thenationalcouncil.org/resources/ccbhc-ebp-reference-guide/
http://www.cebc4cw.org/
http://www.blueprintsprograms.com/
https://www.nctsn.org/treatments-and-practices


https://link.springer.com/article/10.1186/1748-5908-1-1?utm_source=getftr&utm_medium=getftr&utm_campaign=getftr_pilot
https://link.springer.com/article/10.1186/1748-5908-1-1?utm_source=getftr&utm_medium=getftr&utm_campaign=getftr_pilot


What is a framework? 

A framework gives us a roadmap or checklist to help guide the implementation process. 

Frameworks help us do 3 things
• Describe implementation (What is it?)
• Identify benchmarks of implementation (How to do it?)
• Evaluate implementation (Did it work?) 



Continually assess 
system, organization, 

and model needs 
through QA lens and 

using both PDCA and 
PDSA cycles, address 

barriers and make 
quick course 

corrections as needed

Explore the problem, 
including client 
experiences and data 
indicators, and create a 
plan to move toward the 
desired experience.

Innovations 
Institute’s 
Implementation 
Science Framework 

Continue reform or 
installation including 
replication or scale up; 
monitor progress & outcomes



Adapted from The National Implementation Research Network





The Hexagon: An Exploration Tool 
(NIRN)





https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf
https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf
https://episframework.com/measures
https://re-aim.org/applying-the-re-aim-framework/re-aim-guidance/use-when-planning-a-project/planning-tool/
https://cfirguide.org/wp-content/uploads/2022/11/CFIR-Updated-Comprehensive-Matrix-Blue.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/education/curriculum-tools/teamstepps/readiness/readiness_checklist.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/professionals/education/curriculum-tools/teamstepps/readiness/readiness_checklist.pdf






Psychological Safety Assessment: 
Team Learning and Psychological 

Safety Survey

Individual Staff Readiness to Change 
Assessment: 2_-

change_readiness_assessment_0426
111.pdf (ecfvp.org)

https://drive.google.com/file/d/16h8HZRjvc-WMlUFCBpFAY7MFtb05UGbR/view?usp=sharing
https://drive.google.com/file/d/16h8HZRjvc-WMlUFCBpFAY7MFtb05UGbR/view?usp=sharing
https://www.ecfvp.org/files/uploads/2_-change_readiness_assessment_0426111.pdf
https://www.ecfvp.org/files/uploads/2_-change_readiness_assessment_0426111.pdf
https://www.ecfvp.org/files/uploads/2_-change_readiness_assessment_0426111.pdf


Studies were primarily mental 
health programs and parenting 
programs. 





https://nirn.fpg.unc.edu/sites/nirn.fpg.unc.edu/files/resources/Implementation%20Stages%20Planning%20Tool%20v8%20NIRN%20only%20Fillable.pdf






Adapted from The National Implementation Research Network



Continuous 
Quality 
Improvement

CQI is an ongoing process to achieve measurable improvements in the 
efficiency, effectiveness, performance, accountability, outcomes, and other 
indicators of quality for programs/systems

Use of teams and data



Source:  Derrick-Mills et al., 2014 





• Capacity (slots)
• Staffing (fully staffed, vacancies)
• Utilization (referred, enrolled, reasons not enrolled, wait list)
• Demographics & other characteristics (age, gender, race/ethnicity, risk/needs, presenting problems)

Capacity/Utilization Who and how many youth/families are being served?

• Initial case processing time (e.g., # days from referral to start)
• Dosage (sessions, length of treatment)
• EBP fidelity (measures vary by EBP)
• Completion (completed, dropped out, etc.)
• Satisfaction (participant reports)

Fidelity/Implementation How well is the program being implemented?

• Changes in behavior, skills, knowledge, and/or attitudes/perceptions; living arrangements
• Subsequent system involvement

Outcomes What are youth/family outcomes?



Method Description

Site visit Intervention experts conduct structured interviews/observations

Structured observation Intervention experts code practitioners during live observation, or trained 
coders rate audio/video recordings

Multi-informant methods Feedback collected from multiple stakeholders, including youth, families, 
providers, case files, supervisory review

Self-report checklists Practitioners complete checklists to describe whether key intervention 
activities were completed

Secondary data analysis Researchers analyze existing administrative data

Supervisory review Supervisors rate practitioners on adherence or competence

Case file review Intervention experts or trained researchers code case files/progress notes

Key informant survey An agency representative reports for a unit or organization or a client/family 
reports on their experience with the program
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Carry out the plan; actions taken 
between meetings
Collect data

Debrief and review data
Was the plan carried out?
Barriers to implementing plan?
Results of the plan?
Unintended effects?

Reassess aims based on data
Decide on changes to improve 

the process if desired result are 
not met
Plan for next cycle

What are we trying to accomplish?
 How will we know that a change is an 

improvement?
 What changes can we make that will 

result in improvement?
 Determine data needed to assess aim

 Data should be regularly used by your Implementation Team as part of the CQI 
process, guiding the development of improvement plans and celebrating achievements.





INNOVATIONS INSTITUTE

Questions?
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